he Courageous Journey becomes a two-
tiered credentialing program

By Patricia Reeves

he newly enacted Michigan ad-

ministrator certification legisla-

tion offers basic certification and
three endorsements. K-12 administrators
can accomplish this basic level through
MDE-approved university graduate
degrees and coursework. Administrators
can further earn “specialty endorsements
or enhancements” earned through com-
pletion of MDE-approved performance-
based programs offered by the appropri-
ate state-level professional associations.
(See article on page 7.)

In response to these opportunities, MASA

is experiencing significant interest from

both practicing superintendents and K-12

administrators at other levels who want

to prepare themselves for the superinten-
dency. To respond to this interest and the
need for both specialized preparatory pro-
grams and enhanced practice programs,
the Courageous Journey team and MASA
Executive Board have designed the Cou-
rageous Journey program for approval as
a two-tiered superintendent credentialing
process as follows:

Tier 1 — Designed to prepare for the
superintendency currently practicing
K-12 principals and central office admin-
istrators. Successful completion of the
program will yield a specialty endorse-
ment for the superintendency at the
entry level.

This two-year program is designed to
augment graduate degree programs by
helping K-12 school leaders apply the
knowledge, skills, dispositions, and per-

formance Landmarks of the Courageous
Journey Seven Points of Learning and
the correlated standards of professional
practice as they prepare for the superin-
tendency. Participants will:

* Document preparatory learning expe-
riences aligned with the Seven Points
of Learning and Learning Landmarks

* Complete embedded designated
professional learning programs, e.g.
Michigan Leadership Institute Supts
Academy, State of Michigan MI-LIFE
training, and/or other Courageous
Journey recognized equivalents.

* Document relevant work and impact
evidence in current position related
to the knowledge, skills, dispositions,
and performance Landmarks of the
Seven Points of Learning.

Tier 2 — Designed to help currently
practicing superintendents distinguish
themselves in the knowledge, skills, dispo-
sitions, and performance Landmarks of the
Seven Points of Learning. Through job-
embedded applications of the best practices
in the role of superintendent and through
documented impact on their districts, par-
ticipants will earn an enhanced specialty
endorsement in the superintendency at a
distinguished level.

In this three-year program, participants
will develop the knowledge, skills, dispo-
sitions, and performance Landmarks to
function at a distinguished level. Partici-
pant will:

* Document baseline learning, prepara-
tion, and accomplishments in and for
the role of K-12 Superintendent

* Document new learning and ac-
complishments in selected personal
growth areas related to the Seven
Points of Learning and performance

Landmarks.

* Document change and impact through
a district systemic change initiative
carried out based on the Courageous
Journey principles and standards of
professional practice.

The Courageous Journey Faculty Team
and MASA staff are currently working
on how the two tiers of the program fit to-
gether to support a variety of career paths
to and through the superintendency.

For further information and new devel-
opments as the MDE implementation
process unfolds, please visit www.coura-
geousjourney.org.
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